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Program Management in Non-Classified Environments

The core of any successful project lies with a sound Management and Administrative Team.
At MAR, we provide only the most punctual and reliable Program Management staff to our
customers, and employ Earned Value Management (EVM) on all projects. We have developed
an EVM system, Task Tracker, which follows ANSI/EIA 748 standards. It can be tailored to
meet the specific requirements of our large scale programs down to small individual projects.

MAR conducts task planning, including the definition and set-up of task technical and finan-
cial performance reports. We plan and oversee monthly, quarterly, and annual project status
reviews and reports, and plan and schedule all client and subcontractor discussions. Additional
services include developing task technical goals, milestone schedules, work breakdown sched-
ules, and project spend plans; developing operational test, field logistics, and training plan
policies and procedures; monitoring task performance against client-established performance
metrics; and planning and providing all contract/subcontract administration. It is our aspira-
tion to ensure through these services that every aspect of our customer’s program operation is
coordinated and carried out promptly, accurately, and within budget.

Program Management in Classified Environments

In support of classified programs, under multiple contracts, MAR provides integrated project
planning services across multiple Government organizations within the Intelligence Commu-
nity. MAR, as a prime contractor, provides overall Program Management and Project Coordi-
nation for several ongoing efforts, coordinating the roles and responsibilities of several sub-
contractors working together as a team to develop and deliver advanced systems. Past projects
have covered a broad and diverse variety of work, including analysis dissemination and coor-
dination for bio-threat and DNA-based detection, identification, data collection and dissemina-
tion, comparative and forensic analysis, training, logistics, and operations.
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